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EXECUTIVE OVERVIEW

A Partnership That Restores Hope

Doruka Ministries invites churches, organisations, foundations and individuals to help vulnerable
people move from crisis toward lasting wellbeing.

Our purpose

Founded in 2016, Doruka Ministries is a Christian humanitarian programme operating under the
legally registered Theos Transforming Ministries. Doruka’s separate registration is planned as its
work develops.

Our approach brings together practical care and spiritual formation. We seek to remove barriers
to education, strengthen health and nutrition, develop income-generating skills, encourage stable
family environments and help each person grow in dignity and hope.

The need
01
Doruka has supported 150 boys and girls over time. Fifty remain under the programme, while 20
currently receive active assistance because available funding has reduced.
The response
Targeted sponsorship, family-centred support, education, vocational development, mentorship,
healthcare and community partnership across Rakai, Kampala, Iganga and Buyende.
The invitation
03

Partners may contribute through prayer, professional expertise, programme sponsorship, resources,
infrastructure and accountable financial support.
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LEADERSHIP

A Message from the Visionary

Minister Nakasiita Josephine carries direct responsibility for Doruka’s vision and partnership
relationships.

“Every child deserves belonging, care and
opportunity.”

Doruka Ministries was established from a conviction that vulnerable children should
not be defined by loss, poverty or circumstance. We desire to see children educated,
nourished, protected, spiritually grounded and equipped for independent, purposeful
lives.

Our compassion also extends to vulnerable women, teenage mothers, widows and

young people who need skills, mentoring and practical pathways toward stability. We
warmly invite responsible partners to walk with us as we strengthen programmes,

improve accountability and expand sustainable support.

Partnership with Doruka is not simply a donation. It is an investment in dignity, family,
education, faith and a future of self-reliance.

MINISTER NAKASIITA JOSEPHINE
Founder and Visionary Leader | +256 701 497 913
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STRATEGIC DIRECTION

Vision, Mission & Objectives

A clear framework for compassionate service and sustainable transformation.

VISION

Vulnerable children and families living with dignity, belonging, spiritual strength and the practical
capacity to build secure and hopeful futures.

MISSION

To provide holistic, accountable and family-centred support through education, healthcare, nutrition,
shelter, spiritual growth, vocational development, mentorship and livelihood opportunities.

Strategic objectives

° Increase access to quality education and essential learning materials.
° Improve health, nutrition, sanitation and personal wellbeing.

e Strengthen family-based care, protection and a sense of belonging.
° Equip women and youth with practical, income-generating skills.

e Build transparent partnerships that create measurable, lasting impact.
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WHY DORUKA

The Need We Address

Doruka responds to interconnected barriers that prevent vulnerable people from thriving.

01 Interrupted Education

School fees, uniforms, supplies and domestic hardship can push children out of school.

Health & Nutrition

Limited access to nutritious food, medical attention, clean water and hygiene education affects
development.

. Unsafe or Unstable Care

Orphanhood and family crisis can leave children without consistent protection, affection and
guidance.

04 Limited Livelihoods

Women and youth may lack vocational skills, mentorship, tools and opportunities to earn sustainable
income.

Loss of Hope

Trauma, exclusion and poverty can weaken confidence, identity, faith and a sense of future purpose.

Doruka’s response begins with responsible assessment. Support should follow verified need,
safeguarding requirements, available resources and a documented plan for each programme.
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PROGRAMME FRAMEWORK

What We Seek to Deliver

Programmes are developed according to verified community needs, available resources and
responsible implementation capacity.

- Education Sponsorship

School fees, learning materials, uniforms, mentoring and follow-up intended to improve enrolment,
attendance, progression and completion.

. Health, Nutrition & Hygiene

Basic healthcare support, medical referrals, wholesome food, clean water, sanitation education and
age-appropriate health awareness.

Family-Based Care
03

A caring environment that prioritises belonging, protection, stability, education, healthcare and
spiritual growth over institutional isolation.

Skills & Livelihoods

Vocational training, mentorship and practical income-generating opportunities for youth, teenage
mothers, widows and vulnerable women.

04

. Spiritual Growth & Mentorship

Biblical teaching, prayer, character development, life skills and responsible adult guidance that
nurture hope and purpose.
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A DISTINCTIVE APPROACH

The Family-Home Vision

Doruka believes children thrive best in safe, loving and accountable family environments.

Belonging before buildings

The long-term family-home and skilling-centre concept is planned for approximately half an acre
in Lubimba Village, Kiweeka Parish, Lwamaggwa, Rakai District. The land is owned by the vision

bearer and is available for donation to support the project.

Principles of family-centred care

0l

03

The proposed 3,000-square-foot centre remains subject to land transfer, design, approvals, safeguarding, staffing and professional oversight.

DORUKA MINISTRIES

Safety

Every placement and activity must
protect children from harm, exploitation
and inappropriate exposure.

Development

Education, health, life skills, faith and
emotional wellbeing are treated as
connected needs.

04

Belonging

Children need stable relationships,
affection, identity and meaningful
participation in family and community
life.

Self-Reliance

Age-appropriate responsibilities and
practical skills prepare young people for
independent adulthood.
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WAYS TO PARTICIPATE

Partnership Opportunities

Support may be tailored to the partner’s priorities, capacity and due-diligence requirements.

01

03

05

DORUKA MINISTRIES

Child Education Partner

Support verified education costs and
receive appropriate, privacy-respecting
progress updates.

02

Skills & Livelihood Partner v

Support training, tools, mentorship and
pathways toward sustainable household
income.

Technical or Volunteer Partner -

Offer professional expertise in education,
health, safeguarding, finance,
governance, communications or
monitoring.

Health & Nutrition Partner

Help strengthen medical access,
nutrition, hygiene and clean-water
initiatives.

Family-Care & Infrastructure Partner

Contribute to safe facilities, equipment
and professionally planned family-based
care.

Prayer & Church Partner

Stand with the ministry through prayer,
advocacy, mission relationships and
responsible mobilisation.
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FROM INTEREST TO IMPACT

How Partnership Works

A simple, documented process protects beneficiaries, partners and the ministry.

1. Conversation

Clarify the partner’s interest, expectations, values and preferred area of support.

2. Due Diligence

Share available organisational, leadership, programme and financial documentation.

3. Agreed Scope

Define activities, beneficiaries, budget, timeline, responsibilities and reporting terms.

4. Implementation

Deliver approved activities using documented controls, safeguarding and responsible procurement.

5. Reporting

Provide narrative and financial reports, appropriate evidence, outcomes, challenges and next actions.

6. Review & Renewal

Evaluate results together and decide whether to close, improve, scale or renew the partnership.
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RESULTS & LEARNING

Monitoring Our Impact

Doruka will report what was planned, what was delivered, what changed and what must improve.

01

03

04

Education

Children enrolled; attendance maintained; fees and materials delivered; progression or completion
recorded.

Health & Nutrition

Health referrals completed; nutrition or hygiene support delivered; follow-up needs recorded.

Protection & Wellbeing

Safeguarding concerns documented and addressed; care plans reviewed; participation and wellbeing
observed.

Skills & Livelihoods

Participants trained; courses completed; tools provided; income activity started or strengthened.

Partnership Accountability

Funds received; approved spending; supporting documents; activity reports; challenges and
corrective actions.

Final indicators, targets and reporting frequency will be agreed in writing for each partnership.
Doruka will not publish a beneficiary’s identity or sensitive story without appropriate consent and
protection review.
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RESPONSIBLE STEWARDSHIP

Safeguarding & Accountability

Trust is built through clear responsibility, documented controls and honest reporting.

01

03

05

DORUKA MINISTRIES

Child Safeguarding

Prioritise safety, dignity, consent,
confidentiality and appropriate conduct
in all child-related activity.

Fair Beneficiary Selection

Use documented vulnerability criteria
and avoid discrimination, favouritism or
exploitation.

Complaints & Response

Provide a safe route for beneficiaries,
staff and partners to raise concerns and
receive follow-up.

02

04

06

Financial Integrity

Use approved budgets, receipts,
authorisation, reconciliation and partner
reporting for restricted support.

Privacy & Communications

Protect personal information and use
photographs or testimonies only with
suitable consent.

Learning & Correction

Record challenges, investigate
exceptions and implement corrective
action instead of concealing problems.
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Let Us Build Hope Together

Doruka Ministries welcomes responsible partners who believe that compassion should protect
dignity, strengthen families and create pathways toward self-reliance.

VISION LEADER & PRINCIPAL CONTACT

Minister Nakasiita Josephine

Founder and Visionary Leader

DIRECT TELEPHONE
+256 701 497 913

MINISTRY EMAIL

theostransformers@gmail.com

WEBSITE

theostransformingministries.org

OPERATING ADDRESS

Lubimba Village, Kiweeka Parish, Lwamaggwa, Rakai District, Uganda

Compassion ¢ Dignity ¢ Self-Reliance
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