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How to Use This Book
Begin with the biblical text, then use the lessons, reflection panels and 
daily studies to respond in prayer and action. The sermons develop 
Ssentaba Ronald’s typological teaching alongside the New Testament 
passages named in each section.

1  Read the passage
Read the assigned verses  in  Esther before the  commentary.  Notice 
who speaks, what happens and what the passage leaves open.

2  Work through the chapter
Each original chapter begins on a new page. The sixteen expanded 
chapters return to the main themes in more detail. Use the coloured 
Study and Reflection panel at the end of each chapter.

3  Follow the thirty-day study
Read  one  day  at  a  time.  Answer  the  question,  consider  the  other 
biblical passages, carry out the practical step, pray and write on the 
ruled lines. The lines are designed for handwriting or typed notes.

4  Teach with the sermons
The  three-house  sermon  and  character  outlines  are  aids  for 
preaching, groups and personal study. Read their Esther passages and 
New Testament references before adapting an analogy for teaching.
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Introduction
The  Book  of  Esther  is  a  story  of  hidden  providence,  courageous 
responsibility, wise timing and dramatic reversal. It takes place in the 
Persian Empire among Jews who remained outside Judah after the 
exile. God is not named explicitly in the Hebrew form of Esther, yet 
the story is filled with moments in which timing, human decisions, 
reversals  and  preservation  invite  the  reader  to  see  providence  at 
work.

I  read  Esther  as  a  story  of  providence,  courage,  preparation  and 
deliverance.  I  also  teach  it  through  a  typological  lens:  Mordecai’s 
house pictures adoption, the women’s house pictures preparation by 
the Spirit, and the king’s house pictures the promised union and reign 
of  Christ  and  His  people.  These  are  my  sermon  analogies,  read 
alongside  the  New  Testament,  rather  than  claims  that  the  Persian 
narrator states the whole pattern directly.

Esther  is  especially  valuable  for  believers  who  find  themselves 
serving God in complicated environments.  Esther and Mordecai  do 
not begin with public power.  They live as a minority people in an 
empire  they  do  not  control.  Their  influence  grows  through 
faithfulness,  wisdom,  restraint  and  courageous  action  when  the 
decisive  moment  comes.  The  book  therefore  speaks  to  leadership, 
vocation,  family  responsibility,  public  service,  workplace  integrity, 
spiritual formation and the stewardship of influence.

The goal of this study is not merely to admire Esther's courage. It is to 
ask how God forms people before placing weight  upon them,  how 
believers  should act  when fear and responsibility  meet,  how pride 
destroys itself, and how communities remember deliverance without 
forgetting  the  vulnerable.  Read slowly,  compare  every  lesson  with 
Scripture, and allow the story to form both conviction and wisdom.
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Chapter 1

Empire, Exile and the Setting of Esther
Esther 1:1; Ezra 1-7

A Persian story with a Jewish heart
Esther  opens  in  the  reign  of  Ahasuerus,  the  king  who  ruled  an 
enormous Persian realm described as stretching from India to Cush. 
Many scholars identify this ruler with Xerxes I, who reigned from 486 
to 465 BC. The exact historical correlation is debated, but the setting is 
unmistakably Persian: royal banquets, court officials, sealed decrees, 
provincial administration and a palace culture in Susa all shape the 
story.

The Jewish people had experienced exile under Babylon. After Persia 
conquered Babylon,  Cyrus permitted exiles to return to Judah.  The 
first return began in the late sixth century BC. Esther's story belongs 
to  a  later  Persian  generation,  before  the  traditional  date  of  Ezra's 
return to Jerusalem in 458 BC. This matters because the Jews in Esther 
are  not  simply  people  who  refused  God;  they  are  a  diaspora 
community living under imperial rule, vulnerable but not forgotten.

Authorship and audience
I hold Mordecai to be the likely writer behind this book. Esther 9:20 
expressly  says  that  he wrote  letters  establishing the observance of 
Purim; his place near the events and the account’s detailed attention 
to court records strengthen my conviction. The book does not name its 
final  compiler,  so  I  present  Mordecai’s  authorship as  my reasoned 
position rather than an explicit statement of Esther 1:1.

The original audience needed courage to remain faithful while living 
within  a  powerful  foreign  culture.  That  concern  remains  relevant. 
Believers  may work  within  institutions  they  do  not  control,  under 
leaders  who  do  not  share  their  convictions,  and  in  environments 
where God's activity is not obvious. Esther teaches that hiddenness is 
not abandonment.
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Providence without spectacle
One of Esther's distinctive features is the absence of God's name in the 
Hebrew  text.  This  does  not  make  the  book  secular.  Instead,  the 
narrative invites attention to timing: Esther becomes queen, Mordecai 
uncovers a plot, the king cannot sleep, a forgotten record is read at the 
right moment, and Haman enters the court at the very instant when 
the  king  is  asking  how to  honour  Mordecai.  None of  these  events 
alone  proves  a  miracle,  yet  together  they  form  a  theology  of 
providence through ordinary means.

Not every season of faith includes spectacular signs. Sometimes God 
forms and preserves people through relationships, records, courage, 
sleepless  nights,  timely  conversations  and  decisions  made  under 
pressure. The absence of spectacle is not the absence of purpose.

PRAYER
•  Lord,  teach  me  to  recognize  Your  wisdom  even  in  ordinary 
circumstances. Give me courage to be faithful where I am, wisdom to act 
at the right time, and humility not to claim certainty where Scripture has 
not spoken. Amen.
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Chapter 2

The Banquets of the King
Esther 1:2-9

Power on display
Ahasuerus  begins  the  narrative  by  displaying  wealth,  status  and 
imperial strength. The first great celebration extends over many days 
and is followed by a seven-day banquet in Susa. The scene is designed 
to impress. The king's court has beauty, resources and ceremony, yet 
the chapter soon reveals that outward splendour does not guarantee 
inward wisdom.

The king’s rich banquet reminds me of the abundance of the kingdom 
of God. I use the contrast in preaching: earthly kings display treasures 
to impress, while the Lord invites His people into fellowship and gives 
freely. This is a spiritual application of the scene in Esther 1, not a 
claim that Ahasuerus himself perfectly represents God.

A kingdom is known by what it gives
Leadership that exists only to be admired becomes fragile.  Healthy 
authority  uses  resources  to  serve,  protect  and  build.  Scripture 
repeatedly connects leadership with stewardship. The question is not 
only what a leader possesses, but what that possession accomplishes 
for people under his or her care.

In  ministry,  family,  business  and  public  service,  believers  should 
resist  the  temptation  to  perform  greatness.  A  beautiful  platform 
cannot  replace  character.  A  large  budget  cannot  replace  integrity. 
Public  honour  cannot  repair  private  disorder.  Esther  begins  with 
splendour, then immediately shows how quickly a powerful court can 
become confused by pride and wounded honour.

Symbols and colours
The fabrics and colours of the palace offer a vivid setting for teaching 
holiness,  worship and the beauty of  God’s kingdom. In my sermon 
use, colours may illustrate spiritual truths when paired with clearer 
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biblical passages. The narrative first describes a Persian feast, and the 
Christian lesson comes through the comparison.

The  deeper  lesson  is  simple:  beauty  can  point  beyond  itself,  but 
beauty must never be used to create claims Scripture does not make. 
Mature Bible study enjoys symbolism without becoming controlled by 
speculation.

PRAYER
• Father, make me a faithful steward. Deliver me from the need to impress 
others,  and  let  whatever  You  place  in  my  hands  become  a  means  of 
service, truth and generosity. Amen.
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Chapter 3

Vashti: Dignity, Conflict and the Limits of 
Appearance

Esther 1:10-22

What the text says - and does not say
Vashti refuses the king's command to appear before his guests. The 
text  does  not  tell  us  her  motive.  Readers  have  suggested  dignity, 
modesty, resistance, pride or political defiance, but the narrative itself 
leaves  the  reason  unstated.  Responsible  interpretation  begins  by 
admitting that silence.

The  king  reacts  in  anger  and  consults  advisers.  What  begins  as  a 
household conflict becomes a law for an empire. The episode exposes 
the danger of making permanent decisions while wounded pride is 
controlling the moment. Anger can recruit advisers who confirm what 
we already want to hear.

Inner beauty and outer beauty
Vashti’s appearance and her conflict with the king call for reflection 
on outward beauty and inward character. Her motive for refusing is 
not  stated.  In  teaching,  I  ask  every  believer  to  consider  whether 
giftedness or public appearance has been allowed to hide pride, fear 
or a  wounded relationship.  The lesson applies  to men and women 
alike.

A  healthy  Christian  view  does  not  demand  that  people  neglect 
appearance.  Cleanliness,  order  and  appropriate  presentation  can 
honour others. But external presentation should serve the person; it 
must not become the person's identity. The inner life formed by the 
Spirit is what sustains relationships when admiration fades.

Conflict in marriage and leadership
Esther 1 has often been used as a weapon in marital teaching. That is 
unwise.  The  passage  describes  a  Persian  court  shaped  by  royal 
honour; it does not provide a complete Christian theology of marriage. 
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Christian marriage must be interpreted through the wider witness of 
Scripture,  especially  mutual  faithfulness,  sacrificial  love,  truth  and 
honour.

The lasting leadership lesson is  to avoid multiplying damage when 
conflict  occurs.  Do  not  turn  personal  embarrassment  into  public 
punishment.  Do not  make policy simply to  protect  ego.  Seek truth, 
counsel and self-control before making irreversible decisions.

PRAYER
• Lord Jesus, form in me a gentle and truthful spirit. Guard me from pride-
driven  decisions,  and  help  me  honour  others  even  when  conflict  is 
painful. Let my inner life become stronger than my need for appearance 
or applause. Amen.
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Chapter 4

Preparation for the Throne
Esther 2:1-18

Esther enters the palace
After  Vashti  is  removed,  young  women are  gathered  for  the  king. 
Esther, also called Hadassah, is among them. She is an orphan who 
has been raised by Mordecai. Her life moves from a private household 
into  a  royal  process  she  did  not  design.  The  text  emphasizes  her 
favour with Hegai, her receptiveness to counsel and the long period of 
preparation before she appears before the king.

Preparation  is  one  of  Esther's  strongest  themes.  Calling  does  not 
eliminate  process.  A  person  may  carry  promise  and  still  need 
formation.  Gift  can  open a  door,  but  character  determines  what  a 
person can carry once the door opens.

The three houses and the journey of the bride
I teach Esther’s journey through three houses. First, Mordecai’s home 
receives  an  orphan  as  a  daughter.  Second,  the  women’s  house 
prepares  her  for  the  king.  Third,  the  royal  house  receives  her  as 
queen.  In  Christian  sermon  application  these  picture  the  Spirit  of 
adoption (Romans 8:15–17), the Spirit’s cleansing and preparation of 
the bride (Ephesians 5:25–27),  and the promised meeting and reign 
with Christ the King (Revelation 19:7–9; 22:3–5). The extended sermon 
later in this book develops each stage.

Believers often want authority before formation is complete. Esther's 
story  teaches  the  opposite  order.  She  receives  care  before  public 
influence.  She  learns  before  she  speaks.  She  accepts  preparation 
before she enters the throne room. Spiritual maturity does not despise 
hidden seasons.

Twelve months of preparation
Esther 2:12 describes six months with oil  of myrrh and six months 
with perfumes. I preach the bitter myrrh as a picture of the difficult 
work  of  purification  and  the  fragrance  as  a  picture  of  character 
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shaped through that process. The treatments are royal preparations in 
the story; my comparison calls believers to patience and holiness, not 
to seek suffering for its own sake.

Suffering  can  produce  endurance  when  received  in  faith,  but 
Christians should never seek pain for its own sake. Romans 5 teaches 
that suffering can produce endurance, character and hope. The point 
is  not  that  every  hardship  came  directly  from  God,  but  that  no 
hardship has to be wasted.

PRAYER
• God of wisdom, prepare me before You promote me. Give me patience in 
hidden seasons, teach me through wise counsel, and turn every difficulty 
into deeper character rather than bitterness. Amen.
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Chapter 5

Hegai, the Seven Maidens and the Work of 
the Spirit

Esther 2:8-9; Isaiah 11:2

Receiving wise help
Esther  gains  favour  with  Hegai,  the  official  responsible  for  the 
women, and receives seven chosen attendants. The narrative shows 
that  preparation  is  communal.  Esther  does  not  become  ready  for 
responsibility by herself. She receives guidance, resources, timing and 
assistance.

In my typological teaching Hegai pictures the Holy Spirit  as helper 
and guide during preparation. The seven attendants become a sermon 
image alongside Isaiah 11:2: wisdom, understanding, counsel, might, 
knowledge and reverence before the Lord, all  proceeding from the 
Spirit of the Lord. I do not give the seven attendants invented biblical 
names;  the  comparison invites  hearers  to  ask  the  Spirit  to  form a 
whole and faithful character.

The Spirit of wisdom and understanding
Biblical  wisdom  is  more  than  intelligence.  It  is  the  ability  to  live 
skillfully under God's truth. Understanding sees beneath appearances. 
Esther's  future  role  will  demand  both:  she  must  discern  people, 
timing, risk and the difference between immediate reaction and wise 
strategy.

Christian leadership requires more than confidence. A gifted leader 
without  wisdom  can  injure  people.  A  sincere  leader  without 
understanding can misread a moment. Believers should ask God not 
only for opportunities, but also for the capacity to handle them well.

Counsel, might, knowledge and reverence
Counsel helps a person choose well. Might gives strength to act after 
the choice is made. Knowledge keeps action connected to truth. The 
fear of the Lord protects power from becoming self-worship. These 
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qualities  belong  together.  Strength  without  reverence  becomes 
domination;  knowledge  without  humility  becomes  pride;  counsel 
without courage becomes delay.

The mature believer seeks a whole formation. Do not ask only, 'How 
can I  become more  powerful?'  Ask  also,  'How can I  become more 
trustworthy?'

PRAYER
•  Holy  Spirit,  form  Christlike  wisdom  in  me.  Give  me  understanding, 
counsel, courage, knowledge and reverence. Make me not merely gifted, 
but trustworthy. Amen.
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Chapter 6

Mordecai at the Gate
Esther 2:19-23

Faithfulness in an unnoticed place
Mordecai remains at the king's gate even after Esther becomes queen. 
He does not immediately enter the palace because of her promotion. 
His position allows him to hear of a conspiracy against the king. He 
reports it through Esther, the matter is investigated, and the event is 
written in the royal chronicles.

This is a lesson in hidden faithfulness. Many acts of integrity receive 
no  immediate  applause.  Mordecai's  service  is  recorded  but  not 
rewarded at once. The delay later becomes central to the story.

Records matter
The royal record becomes a turning point in chapter 6. In practical 
leadership,  good  records  protect  truth.  Ministries,  businesses  and 
families benefit from accurate documentation, transparent finances, 
written agreements and clear communication.  Memory is  valuable, 
but memory alone is a weak administrative system.

Spiritually, Scripture teaches that God is just and does not overlook 
faithful service. This should not be reduced to a mechanical promise 
that every good act receives an immediate earthly reward. Christian 
hope is larger than that.  Faithfulness is worthwhile because God is 
worthy, even before any visible recognition arrives.

Delayed recognition is not denial
Mordecai's story encourages those who feel forgotten. Recognition can 
be  delayed  without  making  the  work  meaningless.  The  danger  is 
allowing delay to turn service into resentment. Continue doing what is 
right because it is right.  Leave the timing of honour to God and to 
legitimate processes rather than manipulating people for applause.
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PRAYER
• Lord, keep me faithful at the gate, in the office, in the home and in every 
hidden assignment. Teach me to value integrity more than applause and 
to trust Your timing. Amen.
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Chapter 7

Haman, Honour and the Refusal to Bow
Esther 3:1-15

The rise of Haman
Haman is  promoted above other  officials,  and the  king commands 
honour toward him. Mordecai refuses to bow. The biblical text does 
not explicitly explain Mordecai's motive. Later Jewish interpretation 
often connects the refusal with idolatry or with Haman's identity as 
an Agagite, but the safest reading is to say only what the narrative 
says: Mordecai would not bow, Haman became enraged, and Haman 
expanded a personal offence into a plan against an entire people.

This is  how pride behaves when unchecked. It  cannot tolerate one 
boundary.  It  turns  disagreement  into  humiliation  and  personal 
offence into collective punishment.

Never worship the enemy
Never bow to worship the enemy. In sermon application Mordecai’s 
refusal challenges believers not to surrender worship or conscience to 
an  idol  of  power.  Esther  itself  does  not  state  why  he  refused  this 
particular  gesture.  We  should  therefore  combine  conviction  with 
humility,  honour rightful  authority  and refuse  actual  demands for 
worship or moral compromise.

Courage  is  not  rudeness.  Conviction  is  not  arrogance.  Mordecai's 
resistance  should  inspire  believers  to  refuse  idolatry  and  moral 
compromise, not to reject all authority.

Prejudice weaponised by power
Haman describes the Jews as different and dangerous and asks the 
king  to  destroy  them.  The  passage  shows  how  prejudice  works: 
difference  is  exaggerated,  an  entire  population  is  reduced  to  a 
stereotype, and state power is recruited to make hatred efficient.

The Christian response to prejudice must be morally clear. We do not 
answer  dehumanisation  with  dehumanisation.  We  protect  the 
vulnerable,  tell  the  truth,  resist  unjust  systems  lawfully  and 
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courageously, and refuse the lie that whole groups can be judged by 
the offence of one person.

PRAYER
• God, give me courage without arrogance and conviction without hatred. 
Help  me  honour  rightful  authority  while  refusing  every  demand  that 
belongs only to You. Amen.
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Chapter 8

For Such a Time as This
Esther 4:1-17

The great question: Why you?
When  the  decree  becomes  known,  Mordecai  mourns  and  Esther 
initially hesitates because approaching the king uninvited may cost 
her life. Mordecai answers with one of the book's defining arguments: 
Esther must not assume that palace privilege will isolate her from the 
fate of her people. Deliverance may arise another way, but she and 
her father's house may perish. Then comes the challenge: who knows 
whether she has come to royal position for such a time as this?

Calling is often discovered where ability, position and responsibility 
meet. The question is not merely, 'What do I want to do?' but also, 
'What responsibility has reached me because of where I am, what I 
know, whom I can reach, and what I have been entrusted with?'

If I perish, I perish
Esther responds by calling for a fast and committing herself to go to 
the  king.  Her  statement,  'If  I  perish,  I  perish,'  is  not  despair.  It  is 
surrendered  courage.  She  does  not  know  the  outcome,  but  she 
chooses responsibility over self-protection.

Courage is not the absence of fear. Courage is obedience when fear 
has not disappeared. This principle must be applied wisely. Scripture 
does  not  require  reckless  behaviour.  Esther  prepares,  fasts,  seeks 
communal  support  and  then  acts.  Biblical  courage  includes  both 
sacrifice and strategy.

You are not the only instrument God can use
Mordecai's words also protect the believer from a saviour complex. 
Esther  matters,  but  she  is  not  God.  Deliverance  is  not  ultimately 
dependent on one human being. This frees leaders to act decisively 
without imagining that everything rests on them.
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You  may  be  uniquely  placed  for  a  task,  but  you  are  never 
indispensable to God's existence or sovereignty. That truth produces 
both responsibility and humility.

PRAYER
• Lord, show me what this season requires. Give me courage to accept 
responsibility, wisdom to prepare, and humility to remember that I am 
Your servant, not the saviour. Amen.
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Chapter 9

Fasting, Wisdom and Strategic Action
Esther 4:16-5:8

Fasting before action
Esther asks the Jews in Susa to fast for her for three days. The Hebrew 
text does not explicitly mention prayer or the name of God, although 
Christian  and  Jewish  readers  naturally  understand  fasting  in  a 
religious context, and the Greek additions to Esther include explicit 
prayer.  This  distinction  is  important:  good  interpretation  honours 
what the text says while also recognising the faith tradition in which 
the act is received.

Fasting is not a technique for forcing God. It is a discipline of humility, 
dependence,  focus  and  self-denial.  It  can  help  bring  our  appetites 
under order while we seek wisdom.

Prayer does not cancel planning
After the fast Esther does not act carelessly. She dresses appropriately, 
enters the court, receives favour and invites the king and Haman to a 
banquet. At the first banquet she still does not make the full request. 
She  invites  them  again.  The  narrative  presents  courage  joined  to 
timing.

Some believers think planning reveals a lack of faith. Esther shows 
the  opposite.  Faith  can  pray  and  prepare.  A  clear  plan  does  not 
replace dependence on God; it can be one expression of responsible 
stewardship.

Discern the moment
Not  every  true  statement  must  be  spoken  at  the  earliest  possible 
second. Wisdom asks when, how and before whom to speak. Delay 
can be cowardice, but delay can also be preparation. Esther's second 
banquet shows that patience and courage are not enemies.

Leaders  should  resist  two  extremes:  impulsiveness  and  paralysis. 
Impulsiveness  acts  without  enough  wisdom;  paralysis  keeps 



THEOS TRANSFORMING MINISTRIES LIBRARY   |   25

preparing  after  the  moment  for  action  has  arrived.  Mature 
discernment knows when preparation has become sufficient.

PRAYER
•  God,  teach  me to  seek  You with  humility  and to  plan with  wisdom. 
Deliver  me  from  impulsiveness  and fear.  Help  me recognise  the  right 
moment and act faithfully when it comes. Amen.
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Chapter 10

Pride Builds Its Own Gallows
Esther 5:9-14

Haman has much but cannot enjoy it
Haman leaves  Esther's  banquet  joyful  until  he  sees  Mordecai.  One 
man's refusal poisons everything else he possesses. At home he lists 
his wealth, children, promotion and royal access, yet concludes that 
all of it means nothing while Mordecai remains at the gate.

This is a revealing picture of disordered desire. Gratitude collapses 
when  identity  depends  on  universal  approval.  Pride  says,  'I  am 
successful only if nobody resists me.' That is a prison.

Advice can strengthen foolishness
Zeresh and Haman's friends advise him to build a high gallows and 
ask the king to execute Mordecai. Counsel is powerful because it can 
either challenge our worst impulses or make them sound reasonable. 
Surrounding yourself only with people who agree with your anger is 
dangerous.

Wise friends do not merely echo emotion. They ask hard questions, 
protect  us  from  irreversible  decisions  and  care  more  about  our 
character than our comfort.

A blessing in disguise?
Haman’s gallows become the instrument of his own fall. In preaching 
I call this a reversal that God can bring out of human malice. I do not 
call Haman’s evil good; I proclaim that evil purposes need not have 
the final word.

The gospel teaches a stronger truth than optimism: evil is real, but evil 
is not sovereign. God can bring justice, redemption and unexpected 
reversal out of what human beings intend for harm.
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PRAYER
• Father, uproot pride from me. Teach me gratitude, surround me with 
truthful counsel,  and keep anger from becoming a plan of destruction. 
Amen.
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Chapter 11

When the King Cannot Sleep
Esther 6:1-14

A forgotten record is opened
At the turning point of Esther, the king cannot sleep. The chronicles 
are  read,  and  Mordecai's  unrewarded  act  is  discovered.  Haman 
arrives intending to ask for Mordecai's execution, but before he can 
speak he is asked how the king should honour someone. Assuming the 
king means him, Haman designs an extravagant public honour - and 
then must bestow it on Mordecai.

The irony is deliberate. The man seeking honour becomes the servant 
of the man he hates. The record that seemed forgotten becomes the 
instrument of reversal.

God remembers without needing a reminder
The language 'when God remembers' is biblical, but it does not mean 
God literally forgets information and later recalls it. When Scripture 
says God remembered Noah or Rachel, it often signals that God acted 
in  covenant  faithfulness.  Esther  6  never  names  God,  yet  Christian 
readers have long seen providence in the timing.

This  encourages those whose faithful  work appears buried.  Do not 
manipulate  recognition.  Keep  clean  records,  continue  serving  and 
trust that justice does not depend entirely on human memory.

Humility survives both obscurity and honour
Mordecai returns to the gate after the public honour. The text does 
not  show him exploiting  the  moment.  This  is  a  mark  of  maturity. 
Some  people  survive  obscurity  but  are  destroyed  by  applause. 
Character must be able to carry both.

If  recognition  comes,  receive  it  without  building  a  new  identity 
around it. Honour is a poor master.
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PRAYER
• Lord, keep me faithful when unseen and humble when honoured. Let 
recognition  never  become  my  master,  and  let  delayed  reward  never 
poison my service. Amen.
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Chapter 12

When Pride Falls
Esther 7:1-10

Esther names the threat
At  the  second  banquet  Esther  finally  speaks.  She  identifies  herself 
with  the  threatened  people  and  names  Haman  as  the  adversary. 
Courage now becomes  speech.  Esther  does  not  attack  vaguely;  she 
presents the danger clearly before the one who can act.

There  are  moments  when  wisdom  requires  silence,  and  moments 
when silence becomes complicity. Spiritual maturity is not permanent 
quietness. It is the ability to speak truth at the right time, in the right 
place and for the right purpose.

Haman falls before Esther
Haman's  position  collapses  quickly.  The  gallows  he  prepared  for 
Mordecai  becomes  the  instrument  of  his  own  execution.  The 
narrative's  reversal  is  severe  and  belongs  to  an  ancient  imperial 
setting.  Christians  should  not  turn  it  into  permission  for  personal 
revenge.  Jesus  commands  love  of  enemies,  and  the  apostles  teach 
believers not to repay evil for evil.

The New Testament application is therefore moral and spiritual: resist 
evil, expose injustice, seek lawful protection and refuse to become like 
the enemy you oppose. Victory is incomplete if hatred reshapes your 
own character.

No human being is indispensable before God
Haman imagines himself central to the kingdom, but the story moves 
on without him. Esther, Mordecai and even Ahasuerus are also not 
ultimate. Human leaders matter greatly, but none is sovereign.

This is freeing for ministry. Serve wholeheartedly, but do not build 
systems  that  collapse  when  one  personality  leaves.  Raise  others, 
document  processes,  share  responsibility  and  remember  that  the 
church belongs to Christ.
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PRAYER
• Jesus, give me courage to speak truth and grace to resist revenge. Teach 
me to confront evil  without becoming evil,  and to serve with humility 
rather than self-importance. Amen.
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Chapter 13

Reversal, Authority and the Second Decree
Esther 8:1-17

A  removed  enemy  does  not  automatically  remove  the 
consequences
Haman is gone, but his decree remains. This is one of Esther's most 
practical lessons. Removing a bad leader does not instantly repair a 
harmful system. Esther still must plead for her people, and a second 
royal decree is written allowing the Jews to defend themselves.

In  organisations,  families  and  ministries,  repentance  often  needs 
structural repair. If a harmful policy was written, it may need to be 
rewritten.  If  money was mishandled,  records must  be corrected.  If 
trust was broken, accountability must be rebuilt.

Authority is for protection, not revenge
Mordecai’s  new authority protects a threatened people.  The earlier 
lesson  about  destroying  an  enemy  and  his  enmity  becomes,  for 
Christians, a call to confront the harm and the hostility behind it. We 
must protect people and repair unjust arrangements without treating 
personal revenge as discipleship.

Use authority to create safety, fairness and room for people to live 
faithfully.  Power  that  exists  only  to  punish  soon  becomes  another 
form of Haman's spirit.

Joy after fear
Esther 8 closes with light, gladness, joy and honour for the Jews. The 
emotional reversal matters. Trauma does not disappear instantly, but 
danger is no longer the only reality. Communities need practices that 
help them move from survival to restored life.

Celebration can be holy when it remembers grace, honours sacrifice 
and includes the vulnerable.
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PRAYER
• God of restoration, help me repair what remains after crisis. Give me 
authority that protects rather than dominates, and teach me to celebrate 
deliverance with gratitude and responsibility. Amen.
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Chapter 14

Purim: Remembering Deliverance
Esther 9:17-32; 10:1-3

The feast of lots
The Jews survive the threatened destruction, and the days following 
their deliverance become days of feasting, joy, sending portions to one 
another and giving gifts to the poor. The festival is called Purim, from 
the lots  cast  by Haman.  What  had symbolised the planned date of 
destruction becomes the name of a celebration of survival.

Memory is  an  act  of  discipleship.  Communities  lose  wisdom when 
they remember only pain or only victory. Purim holds both together: 
there  was  a  real  threat,  there  was  costly  courage,  and  there  was 
deliverance.

Celebration that includes the poor
One  of  the  most  beautiful  details  in  Esther  9  is  that  celebration 
includes gifts to the poor. Deliverance is not complete if joy is hoarded 
by the strong. Biblical celebration opens the table wider.

Churches  can  learn  from  this.  Anniversaries,  conferences, 
thanksgiving  services  and  ministry  milestones  should  not  become 
exercises in self-congratulation. They are opportunities for generosity, 
testimony, remembrance and renewed responsibility.

Mordecai's final influence
The book ends with Mordecai second in rank, seeking the good of his 
people and speaking peace.  His  influence grows from a gate to  an 
empire, but the final measure of leadership is not title. It is the good a 
leader seeks and the peace a leader helps build.

Esther  begins  with  a  king  displaying  greatness  and  ends  with  a 
servant-leader using influence for  a  people.  That  contrast  is  worth 
remembering.
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PRAYER
•  Lord,  teach me to  remember faithfully.  Let  my celebrations  produce 
generosity,  gratitude  and  peace.  If  You  increase  my  influence,  let  it 
become a blessing to others. Amen.
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Chapter 15

Leadership Lessons from Esther
Selected passages

Preparation before promotion
Esther's  rise  does  not  happen in  one  moment.  She moves  through 
adoption, instruction, preparation, favour, risk and responsibility. The 
principle is not a rigid formula, but it is a wise pattern: preparation 
reduces the danger of promotion arriving before character is ready.

Ask not only, 'How can I get there?' Ask, 'Who must I become to carry 
there well?'

Humility and teachability
Esther  listens  to  Mordecai  and  Hegai,  yet  later  she  also  makes 
decisions  and  gives  instructions.  Teachability  is  not  permanent 
dependence. Healthy mentors prepare people to act responsibly, not 
to remain unable to decide without them.

Mordecai also changes. In chapter 4 he directs Esther; by chapter 9, 
Esther  and  Mordecai  exercise  authority  together.  Mature 
relationships allow responsibility to grow.

Courage plus strategy
Esther's courage is disciplined. She fasts, prepares, enters the court, 
speaks  in  stages  and  frames  the  threat  in  terms  the  king  can 
understand.  Courage  without  wisdom  can  become  recklessness; 
strategy without  courage can become avoidance.  Leadership  needs 
both.

This is especially important in conflict. Do not confuse loudness with 
boldness.  The most courageous action may be a carefully prepared 
conversation supported by evidence and a clear request.

Timing and records
Esther's story repeatedly turns on timing and records. The right fact 
recorded earlier  becomes  useful  later.  The  right  request  made too 
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early might have failed. The right person arrives at the right moment. 
Leaders should therefore respect both documentation and timing.

Spiritual  people  should  not  despise  administration.  Good 
administration  protects  people,  preserves  truth  and  helps 
organisations remember what emotion forgets.

Identity, responsibility and community
Esther  initially  conceals  her  Jewish  identity,  then  later  reveals  it 
because responsibility requires identification with her people. There 
are  times  when  privacy  is  prudent  and  times  when  silence  is  no 
longer faithful. The challenge is discernment.

Her story also corrects individualism. Esther's courage is supported by 
communal  fasting.  Mordecai's  information  helps  her.  The  Jews  act 
together. Strong leadership is rarely a solo achievement.

PRAYER
• Lord, form in me the courage of Esther, the faithfulness of Mordecai, the 
humility to receive counsel and the wisdom to act at the right time. Let 
every influence You give me serve truth, peace and people. Amen.
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Expanded Teaching Chapters
These chapters deepen the original exposition and lead into the three-
house sermon and the daily readings.

Expanded Chapter 1  The House of Mordecai
Read first  Esther 2:5–7, 2:10–11, 4:13–14

Belonging before visibility
Mordecai takes Esther as his daughter after the death of her parents. 
This is a concrete act of kinship and care, not a guarantee that her 
later path would be safe or simple. Esther learns within a family story, 
a  minority  community  and  a  relationship  of  watchful  concern. 
Mordecai continues to walk near the women’s court to learn how she 
is doing.

The  house  of  adoption  is  a  teaching  name  for  this  formative 
relationship. A Christian reader may connect belonging with adoption 
in  Christ  (Romans  8:15–17;  Ephesians  1:5),  while  recognizing  that 
Esther 2 speaks of Mordecai’s human guardianship. A good mentor 
equips a younger person to discern and act, not to remain dependent 
forever.

Daily application
Who gave you stability when your circumstances changed? Write the 
names of people whose care formed you. If you mentor someone, ask 
whether you give them both protection and room to grow.
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Expanded  Chapter  2   The  House  of 
Preparation
Read first  Esther 2:8–15

Preparation under pressure
Esther enters a palace system she did not choose and receives Hegai’s 
guidance,  provisions  and  a  place  among  the  women.  The  text 
describes twelve months of treatments, six with myrrh and six with 
perfumes. Her later wisdom is not reducible to cosmetics. She listens, 
learns and asks for what Hegai recommends.

The second house can picture formation, but it must not romanticize 
coercion.  Preparation  today  may  involve  study,  counsel,  healing, 
practice and integrity (Proverbs 19:20; James 1:5).  It  never requires 
remaining  in  danger.  Hegai  is  not  identified  as  the  Holy  Spirit; 
comparing his guidance with the Spirit’s help is an illustration, not a 
textual claim.

Daily application
Name  one  skill  you  need  for  your  present  responsibility.  Find  a 
trustworthy teacher, set a practice schedule and review your progress 
in four weeks.
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Expanded Chapter 3  The House of the King
Read first  Esther 2:16–18; 4:11–16; 5:1–2

Influence for the vulnerable
Esther is crowned, but being queen does not mean unrestricted access 
or  safety.  In  chapter  4  she  explains  the  danger  of  approaching 
uninvited. Her position becomes meaningful when she uses it to seek 
protection for people at risk.

The  third  house  is  a  picture  of  responsibility  after  formation. 
Christians may speak of access to God through Christ (Hebrews 4:14–
16),  but  Ahasuerus  is  a  flawed Persian ruler,  not  a  portrait  of  the 
Father. Authority in work, church and family should be measured by 
whom it protects (Mark 10:42–45).

Daily application
List the access, information or influence you hold. Identify one person 
who cannot enter the room you can enter, and prepare a truthful way 
to represent their concern.
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Expanded Chapter 4  Esther as a Person
Read first  Esther 2:7–17; 4:4–17; 5:1–8; 7:1–6

Courage grows through choices
The narrative shows Esther as receptive to counsel, able to gain trust, 
initially afraid,  willing to reconsider,  capable of  giving instructions 
and  brave  enough  to  identify  herself  publicly  with  a  threatened 
people. It does not give us a modern psychological profile or tell us 
that every early decision was perfect.

Women  today  can  learn  from  her  attentiveness,  preparation, 
solidarity,  clear speech and strategic  courage.  These virtues  belong 
equally to men. Her beauty is mentioned, but the decisive action is her 
choice to use access for others.  Neither submissiveness to coercion 
nor a prescribed appearance is the lesson (Proverbs 31:8–9; 1 Peter 3:3
–4).

Daily application
Describe one situation in which you have information but hesitate to 
speak. What evidence, support and safe channel would help you act 
responsibly?
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Expanded Chapter 5  Mordecai as a Person
Read first  Esther 2:5–7, 2:19–23; 3:1–6; 4:1–17; 10:1–3

Care, vigilance and public duty
Mordecai  adopts  Esther,  notices  a  plot  against  the  king,  mourns 
openly when the decree is issued, challenges Esther with urgency and 
eventually seeks the good of his people. His refusal to bow is reported, 
but the narrator does not explicitly explain its motive.

His  strengths  include  durable  care,  attentiveness,  conviction  and 
service. His example also invites questions about how decisions affect 
a  community  and  how  urgent  words  should  be  received.  Good 
guardians do not make another person carry risk alone; they share 
truthful information and mobilize community support (Galatians 6:2).

Daily application
Where  must  you  watch  over  someone  without  controlling  them? 
Record a specific act of care, a boundary to respect and a question you 
need to ask.



THEOS TRANSFORMING MINISTRIES LIBRARY   |   44

Expanded  Chapter  6   The  Fast  at  the  City 
Gate
Read first  Esther 4:1–17

Shared vulnerability before action
Mordecai and the Jews mourn when they hear the decree. Esther asks 
those in Susa to fast for her for three days, day and night; she and her 
attendants  will  do  likewise.  The  text  does  not  state  precisely  how 
every participant observed the fast or explicitly narrate a prayer in its 
Hebrew form.

In wider Scripture fasting often accompanies repentance, petition or 
discernment (Joel 2:12–17; Ezra 8:21–23; Matthew 6:16–18). Esther 4 
emphasizes solidarity and preparation for a dangerous act.  Fasting 
does  not  compel  God  or  replace  evidence,  counsel,  medicine  or 
practical  protection.  People  with  medical  conditions  should  seek 
appropriate advice before changing food or fluid intake.

Daily application
Plan  a  safe  period  of  self  denial  suited  to  your  health  and 
responsibilities. Pair it with Scripture, a specific petition, communal 
concern and one practical act of justice.
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Expanded Chapter 7  Esther’s Strategy
Read first  Esther 4:15–17; 5:1–8; 7:1–6; 8:3–8

Courage with timing
Esther gathers support, approaches the king, invites him and Haman 
to a banquet, delays her request until a second banquet, then names 
the danger and the man responsible. After Haman’s fall she returns to 
the king because the decree still threatens her people. The text gives 
the sequence, not a transcript of all her private reasoning.

Strategic patience is  not avoidance when it  serves a clear purpose. 
Proverbs 15:23 values a timely word; James 1:19 commends careful 
listening. Before a difficult meeting, gather facts, identify the decision 
maker, state the harm plainly and ask for a specific remedy. Do not 
use delay to hide a danger that requires immediate reporting.

Daily application
Draft  a  six  sentence  request:  fact,  affected  people,  evidence,  risk, 
proposed  remedy  and  deadline.  Ask  a  trusted  person  to  check  its 
accuracy.
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Expanded Chapter 8  Why Are You Here
Read first  Esther 4:13–14

Location and responsibility
Mordecai  asks  who knows whether Esther has  reached royalty  for 
such a time as this. His words are a question, not a declaration that 
every place a person occupies was assigned to them or that success is 
guaranteed.  He  refuses  to  let  palace  safety  become  an  excuse  for 
ignoring a shared threat.

Ask  why  you  have  access  to  a  classroom,  workplace,  family, 
neighbourhood or institution. The answer is often an obligation close 
at hand: a person to protect, a record to correct, a voice to hear. Micah 
6:8 and Luke 10:25–37 turn attention toward justice and neighbour 
love.

Daily application
Write  the  name  of  the  place  where  you  find  yourself,  the  people 
affected by your choices, one need you can verify and one responsible 
action this week.
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Expanded Chapter 9  If I Perish I Perish
Read first  Esther 4:16; Daniel 3:16–18; Luke 9:23

Resolute but responsible
Esther’s  declaration follows  a  real  threat,  communal  fasting  and a 
concrete plan. She is neither seeking death nor claiming immunity. 
Her words accept that obedience may have a cost and that she cannot 
control  the  outcome.  The  three  Hebrews  similarly  refuse  to  make 
deliverance the condition for faithfulness.

Assertiveness  means  stating  a  necessary  decision  plainly  while 
accepting  responsibility  for  the  risks.  It  is  not  recklessness,  a 
command to endure domestic harm or a reason to ignore safer lawful 
avenues.  In  public  service,  ministry  and  family  life,  seek  counsel, 
document the danger and protect those who rely on you. Then do the 
right thing within your actual authority.

Daily application
Finish this sentence: Even if I lose ____, I must truthfully ____. Now 
name the support and safeguards you need before taking that step.
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Expanded Chapter 10  The Hidden God and 
the Trinity
Read first  Esther 1–10; Matthew 28:19; Ephesians 1:3–14

Christian reading with care
The Hebrew Esther does not name God and does not teach the Trinity 
directly.  Christian  readers  may  nevertheless  bring  the  book  into 
conversation  with  the  Father’s  providential  care,  the  Son’s 
intercession and the Spirit’s  guidance as these are taught explicitly 
elsewhere in Scripture.

Ahasuerus  cannot  be  equated  with  the  Father:  his  decisions  are 
compromised and his power is  limited.  Mordecai’s care or Esther’s 
approach may illustrate  aspects  of  mediation but  neither  is  Christ. 
Hegai’s help may prompt a reflection on guidance, but he is not the 
Spirit. Such comparisons are provisional images. The Trinity rests on 
the New Testament witness to Father, Son and Spirit, not on a hidden 
code in the Persian court.

Daily application
Prepare a teaching paragraph that first explains Esther 4 in its own 
setting  and  then  compares  one  theme  to  a  clear  New  Testament 
passage.
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Expanded  Chapter  11   Haman  and  the 
Machinery of Harm
Read first  Esther 3:1–15; 5:9–14; 6:6–12

Pride becomes policy
Haman takes one man’s refusal as a reason to destroy a whole people. 
He  describes  the  Jews  as  a  dangerous  category,  offers  money  and 
gains  royal  authorization.  He  is  powerful  partly  because  the  king 
permits a decree without adequate scrutiny.

Prejudice  becomes  more  dangerous  when  translated  into  records, 
orders  and  enforcement.  Challenge  false  generalizations,  preserve 
evidence, use lawful reporting channels and protect those exposed to 
retaliation.  Ephesians  4:25  calls  for  truth;  Romans  12:17–21 rejects 
personal vengeance.

Daily application
Identify  a  rule  or  story  that  treats  a  group unfairly.  What  can  be 
checked, who can review it and how can the people affected be heard?
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Expanded Chapter 12  A Sleepless Night and 
an Unpaid Debt
Read first  Esther 2:21–23; 6:1–14

Records and reversals
The king’s sleeplessness leads to the reading of the chronicles and the 
discovery of Mordecai’s unrewarded service. Haman arrives to seek 
Mordecai’s  death  and  is  asked  to  honour  him  instead.  The  irony 
depends on the earlier record.

Good records are not unspiritual.  They can protect workers,  reveal 
neglected  service  and  expose  wrongdoing.  Yet  we  should  avoid 
promising that every faithful act will receive public recognition in this 
life. Colossians 3:23–24 invites faithful service without surrendering 
fair process.

Daily application
Record  one  overlooked  contribution  accurately.  If  you  supervise 
others, ask whose labour has been invisible and what fair recognition 
is due.
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Expanded Chapter 13  The Second Decree
Read first  Esther 7:1–10; 8:1–17

Repair follows exposure
Haman’s execution does not cancel the first edict. Esther pleads again; 
Mordecai and the scribes issue a further royal order. The legal setting 
is ancient and its violence must be read in context, not copied as a 
Christian program.

A confession, dismissal or public apology may leave harmful systems 
in place. Repair may require corrected payroll, revised rules, restored 
access, safeguarding steps or formal accountability. Isaiah 1:17 calls 
for justice, while Matthew 5:44 requires love of enemies. Both truth 
and restraint matter.

Daily application
Name one consequence that persists after a conflict appears resolved. 
Draft  a  repair  step with a  person responsible  and a way to  verify 
completion.
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Expanded  Chapter  14   Purim  and 
Community Memory
Read first  Esther 9:20–32; 10:1–3

Remember with generosity
Purim commemorates the reversal of a threatened destruction. The 
letters prescribe feasting, gifts to one another and gifts to the poor. 
The ending praises Mordecai for seeking the welfare of his people.

Christian  communities  may  learn  how  remembrance  sustains 
gratitude and responsibility  without  claiming Purim as  a  Christian 
feast. Tell the truth about suffering and deliverance. Include the poor 
in  celebration,  preserve  the  story  for  children  and  let  memory 
motivate protection rather than triumphalism.

Daily application
Design  a  family  or  church  remembrance  that  includes  testimony, 
accurate history, thanksgiving and a gift for someone in need.
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Expanded  Chapter  15   Reading  the  Whole 
Cast
Read first  Esther 1–10

People rather than flat symbols
Vashti’s  motive  is  unknown;  Esther’s  agency  develops;  Mordecai 
offers  care  and  urgent  counsel;  Hegai  provides  practical  help; 
Ahasuerus  has  authority  but  poor  judgment;  Haman  weaponizes 
resentment;  Zeresh  and  advisers  intensify  a  destructive  plan; 
Harbonah  supplies  decisive  information.  The  community  of  Jews 
fasts, survives and remembers.

A character sermon should arise from what a person says or does in 
the narrative. Avoid making Vashti a defective church, every woman 
a model queen or every enemy a demon. Read each person in their 
setting  and  then  make  an  application  consistent  with  the  wider 
teaching of Scripture.

Daily application
For each character,  write one action clearly reported, one question 
the text  leaves open and one application that  does  not  depend on 
speculation.
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Expanded Chapter 16  The Final Question of 
Influence
Read first  Esther 10:1–3; Mark 10:42–45

Seeking the welfare of others
The last words about Mordecai concern the good of his people and 
peace. The book has travelled from a court obsessed with display to a 
leader  assessed  by  his  service.  Esther’s  own  courage  and  the 
communal response remain essential to that ending.

A  promotion  is  neither  the  conclusion  of  character  formation  nor 
proof of God’s approval of every decision. Ask what becomes safer, 
fairer and more truthful because you hold influence. Build systems 
that endure beyond your name and invite correction from those with 
less power.

Daily application
Write a one paragraph rule of life for authority: who you will consult, 
how  you  will  handle  records  and  how  people  may  challenge  a 
harmful decision.
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Sermon  The Three Houses of Esther
Text:  Esther 2:5–17;  Romans 8:15–17;  Ephesians 5:25–27;  Revelation 
19:7–9; 22:3–5

My sermon theme is that the orphan who is received, the bride who is 
prepared  and  the  queen  who  enters  the  king’s  house  show  three 
movements in the Christian journey. Esther tells a Persian story; I use 
these movements as a New Testament analogy. The comparison is for 
proclamation and spiritual formation, not a claim that every feature 
of the palace is a literal doctrine of salvation.

First house  Mordecai and the spirit of adoption
Esther loses her father and mother,  and Mordecai takes her as his 
daughter (Esther 2:7). She begins the story with a home and a name 
before the palace ever knows her. This first house says to the believer: 
belonging precedes public assignment. Romans 8:15 declares that we 
have received the Spirit of adoption, by whom we cry, Abba, Father. 
The Spirit assures believers of their relationship to God and makes 
them  heirs  with  Christ  (Romans  8:16–17).  I  compare  Mordecai’s 
generous  welcome  to  that  truth.  Human  adoption  is  the  event  in 
Esther;  adoption  into  God’s  family  is  the  gospel  fulfilment  toward 
which my sermon points.

A Christian need not earn a place in the Father’s house by beauty, 
performance  or  position.  The  gospel  receives  us  by  grace.  Yet  the 
adopted  child  also  grows  in  trust,  learns  to  listen  and  forms  a 
conscience. Mordecai’s care and attention model the duty of parents 
and mentors to nurture without owning another person’s future. The 
invitation  of  this  house  is  simple:  receive  the  Father’s  welcome, 
renounce the identity of abandonment, and grow as a beloved child.

Second house  Preparation of the bride
The women’s house is a period of preparation in Esther 2:8–15. Esther 
receives time, guidance and provisions under Hegai. In my preaching 
Hegai is  an image of the Holy Spirit’s  ministry,  and the attendants 
provide an image for the Spirit’s many graces. The comparison is not 
an  identification  made  by  the  narrator.  Ephesians  5:25–27  speaks 
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directly of Christ loving the church and cleansing her; 2 Corinthians 
3:18  speaks  of  transformation by  the  Spirit.  The  Christian bride  is 
prepared by grace, truth, obedience and love.

Myrrh  and  perfume  can  be  preached  as  bitter  discipline  and  the 
fragrance  of  maturing  character.  We  do  not  buy  the  King’s  love 
through a year of treatments. Rather, those who have been loved are 
being  made  ready  to  meet  Him.  Preparation  includes  honest 
repentance, the washing of the Word, reconciliation, faithful service 
and learning to hear the Spirit. It never means that abuse, coercion or 
unsafe conditions are holy requirements. The question of this house 
is: what is the Spirit cleansing, healing or strengthening in me now?

Third house  The King and the promised reign
Esther enters the king’s house and receives a crown (Esther 2:16–17). I 
preach this last house as the bride’s hope of meeting Jesus Christ, the 
King of kings. Revelation 19:7–9 celebrates the marriage of the Lamb, 
and Revelation 22:3–5 says His servants shall serve Him and reign. In 
that sermon picture the church is a royal bride; all believers, women 
and men, share the promised reign in Christ. It is not a claim that each 
believer becomes a female queen in a literal earthly harem.

Ahasuerus  is  a  fallible  ruler,  so  the  analogy  ends  where  the 
comparison  fails.  Jesus  does  not  act  from  drunken  pride,  issue 
careless  decrees  or  require  fearful  access.  Christ  is  the  faithful 
Bridegroom who gives Himself for His people. Our hope in the King’s 
house should make us more faithful here: to defend the threatened as 
Esther did, refuse Haman’s cruelty, and use present influence to serve. 
Adoption  gives  belonging;  preparation  forms  holiness;  the  King’s 
presence completes our hope.

Call to response
Have you received the Spirit of adoption? Are you cooperating with 
the Spirit’s preparation? Are you living now as one who expects to 
meet Christ? Let the answer appear in trust, repentance, courage and 
concrete care for others.
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Thirty Days in Esther
Read  the  passage  before  answering.  Each  day  has  a  question,  a 
practical response and space for study notes. Keep the Scripture open 
while writing.
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Day 1  The court and its limits
Read  Esther 1:1–9

Look closely
What does the display of wealth tell you about the king’s priorities?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Steward one resource for another person.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 2  Vashti and uncertainty
Read  Esther 1:10–22

Look closely
Which motive for Vashti is actually stated, and which is supplied by 
readers?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Delay one judgment until you know more.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 3  After a rash decree
Read  Esther 2:1–4

Look closely
How do earlier decisions constrain later choices?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Review a rule that may have unintended effects.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 4  Adoption and belonging
Read  Esther 2:5–7

Look closely
How does Mordecai care for Esther?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Thank a guardian or mentor.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 5  A pressured transition
Read  Esther 2:8–11

Look closely
What support does Esther receive?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Find a safe, wise source of guidance.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 6  A season of preparation
Read  Esther 2:12–15

Look closely
What does the passage describe without interpreting symbolically?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Practise a useful skill for thirty minutes.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 7  Favour and responsibility
Read  Esther 2:16–18

Look closely
What changes for Esther when she becomes queen?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
List whom your access can help.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 8  An unseen act of loyalty
Read  Esther 2:19–23

Look closely
How is Mordecai’s report recorded?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Document a material concern clearly.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes



THEOS TRANSFORMING MINISTRIES LIBRARY   |   66

Day 9  A refusal and its consequences
Read  Esther 3:1–6

Look closely
What does the text say and not say about Mordecai’s motive?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Examine one conviction with humility.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 10  A false description of neighbours
Read  Esther 3:7–15

Look closely
How does Haman portray an entire group?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Challenge one unsupported generalization.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 11  Public mourning
Read  Esther 4:1–3

Look closely
Who can see the community’s distress?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Listen to someone bearing a public burden.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 12  The limits of privilege
Read  Esther 4:4–11

Look closely
What danger does Esther name?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Ask who is excluded from a decision.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 13  The question of place
Read  Esther 4:12–14

Look closely
How does Mordecai frame responsibility?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Identify one need near your position.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 14  A shared fast
Read  Esther 4:15–17

Look closely
Who participates in Esther’s preparation?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Ask for safe, practical support.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 15  The first step
Read  Esther 5:1–2

Look closely
What risk does Esther take?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Take one careful step toward a necessary conversation.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 16  The first invitation
Read  Esther 5:3–8

Look closely
Why might Esther wait before stating her petition?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Prepare the facts for a difficult request.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 17  Resentment without restraint
Read  Esther 5:9–14

Look closely
What makes Haman unable to enjoy his good fortune?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Invite someone to challenge an angry plan.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 18  The record read aloud
Read  Esther 6:1–5

Look closely
What earlier action becomes relevant?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Preserve one accurate record.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 19  Pride misreads a question
Read  Esther 6:6–11

Look closely
What does Haman assume?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Check an assumption before acting.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 20  Warning after humiliation
Read  Esther 6:12–14

Look closely
How do Haman’s advisers now respond?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Accept correction without shifting blame.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 21  Naming harm
Read  Esther 7:1–6

Look closely
How does Esther connect the threat to her people?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
State one concern with evidence and a remedy.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 22  A violent reversal
Read  Esther 7:7–10

Look closely
What is the outcome, and what is not a Christian ethical command?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Refuse revenge while pursuing lawful justice.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 23  The danger remains
Read  Esther 8:1–6

Look closely
Why does Esther speak again?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Find a consequence left after a decision.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 24  A practical remedy
Read  Esther 8:7–17

Look closely
What changes when the second decree is sent?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Assign responsibility for a repair.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 25  Survival and restraint
Read  Esther 9:1–16

Look closely
What details distinguish defence from taking spoil?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Protect others without exploiting a victory.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 26  Joy shared widely
Read  Esther 9:17–22

Look closely
Who receives gifts during Purim?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Share a meal or gift with someone in need.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 27  A written memory
Read  Esther 9:23–28

Look closely
Why record the feast for later generations?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Write a faithful family account.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 28  Community authority
Read  Esther 9:29–32

Look closely
Who confirms the observance?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Consult those affected by your plan.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 29  The final measure
Read  Esther 10:1–3

Look closely
How is Mordecai’s leadership described?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Ask whom your work has served.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Day 30  Return to the whole book
Read  Esther 1–10

Look closely
Where do timing, courage and communal action meet?

Read with the whole Bible
Esther describes the event in its own historical setting. Compare its 
theme with a clear passage on wisdom, justice, courage or neighbour 
love before making a rule for your life. Write down both the similarity 
and the difference.

Live it today
Write a testimony that separates fact from inference.

Pray
God of wisdom, help me read honestly, act responsibly and care for 
those who are vulnerable. Amen.

Study notes
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Character Sermons
Esther  The courage to speak for others
Text: Esther 4:10–17; 5:1–8; 7:1–6

She hears the risk, calls for a communal fast, accepts responsibility 
and names the threat. Her strategy serves people whose future is at 
stake.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.

Mordecai  A guardian at the gate
Text: Esther 2:5–7, 2:21–23; 4:13–14; 10:3

He  cares  for  the  orphan,  preserves  information,  calls  Esther  to 
courage and finally seeks the welfare of his people. In my typology he 
can also picture Christ’s watchful care.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.
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Vashti  Dignity in a court of appearances
Text: Esther 1:10–22

The  narrative  records  her  refusal  and  the  king’s  disproportionate 
response  but  leaves  her  motive  unstated.  Her  story  invites 
discernment about power, honour and appearance.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.

Hegai  The helper in the house of preparation
Text: Esther 2:8–15

His provisions and guidance help Esther during a difficult transition. 
As a sermon analogy,  his  help points  to the Spirit’s  preparation of 
Christ’s bride.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.
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Ahasuerus  Power without sufficient discernment
Text: Esther 1:1–22; 3:8–15; 6:1–11

His  court  can  entertain  magnificently  yet  authorize  destruction 
carelessly. The earthly king’s weakness highlights why Christian hope 
rests in the righteous King, Jesus.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.

Haman  When wounded pride becomes cruelty
Text: Esther 3:1–15; 5:9–14; 7:1–10

He converts one man’s refusal into a plan against a people. In sermon 
application he pictures the destructive work of pride and accusation.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.

Zeresh and the advisers  Counsel can sharpen evil
Text: Esther 5:10–14; 6:12–13
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Haman’s household helps turn resentment into a plan. Seek friends 
who tell the truth rather than amplify an angry desire.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.

The Jews in Susa  A people who fast and remember
Text: Esther 4:1–17; 9:20–22

The community mourns together, fasts together and later celebrates 
with  gifts  to  the  poor.  Courage  is  sustained  by  shared  action  and 
faithful memory.

Sermon  movement:  read  the  scene;  explain  the  choice  and  its 
consequence; bring the lesson into conversation with Christ and the 
wider Scriptures; give a practical invitation.
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Appendix  Typological Teaching Map
These are my preaching analogies. The Persian characters remain real 
people  within  the  narrative.  The  analogies  illuminate  Christian 
themes when read with passages that state those themes directly.

Mordecai and Christ
Mordecai’s  care  for  Esther  and his  place  at  the  gate  can illustrate 
Christ’s  care and mediation;  see Hebrews 7:25.  Mordecai  is  neither 
sinless nor the historical Messiah.

Hegai and the Holy Spirit
His guidance during preparation illustrates the Spirit’s guidance and 
formation; see John 16:13 and 2 Corinthians 3:18.

Esther and the bride
Her journey toward the king pictures the church’s preparation and 
hope; see Ephesians 5:25–27 and Revelation 19:7–9.

The king and the Father or Christ
Royal access and honour can invite reflection on God’s kingdom, but 
Ahasuerus  is  morally  flawed and must  not  define the character  of 
God.

Haman and spiritual opposition
His accusation, hatred and abuse of power can illustrate evil opposed 
by  truth  and  faith;  see  Ephesians  6:10–18.  His  victims  and  the 
historical threat remain central.

Vashti and refusal
The contrast  sometimes used in sermons should be  handled as  an 
illustration: Esther 1 does not explain Vashti’s reason for refusing or 
label her an unfaithful church.
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Appendix  Names and Meanings
The  following  meanings  and  sermon  associations  represent  my 
research and reporting as Ssentaba Ronald. I offer them as a study aid 
and acknowledge where an etymology is debated or uncertain. The 
main teaching of Esther rests on the actions and words in the biblical 
narrative.

Hadassah  Myrtle
A quiet life can carry beauty and resilience.

Esther  Often associated with star; origin debated
A person may shine in a difficult place.

Mordecai   Often  connected  linguistically  with  Marduk;  exact 
original intention uncertain
A name does not determine a person’s faithfulness.

Mehuman  Trusty in my teaching notes
Be trustworthy in service.

Biztha  Bound in my teaching notes
Remain devoted to rightful service.

Harbona  Donkey driver in my teaching notes
Serve humbly and faithfully.

Bigtha  Gift of God in my teaching notes
Use gifts for the good of others.

Abagtha  Given by fortune or grace in my teaching notes
Serve without boasting.

Zethar  Conqueror or slayer in my teaching notes
Resist evil with courage.

Carcas  The proposed meanings in teaching sources vary
Test any symbolic lesson against clear Scripture.
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